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January – July 2021 

Navigating the Covid pandemic and its effects is the most significant challenge Impetus has faced 

since our inception. As we start to adjust to a new normal it’s clear there will be lasting effects for 

some of the most vulnerable young people we support. It's also clear that the upheaval of the last 

16 months presents huge opportunities to change the system for the better.  

Impetus continues to focus on improving:  

• Educational attainment 

• Access to higher education 

• Access to sustained jobs  

Alongside reducing youth offending through the Youth Endowment Fund. 

In 2020, we worked with more than 166,000 young people, the highest number of young people we 

have worked with to-date, despite the pandemic, achieving more education and employment 

outcomes than ever before. This year we expect the number of young people we reach and the 

outcomes they achieve to grow further as we continue to implement our 2020-2023 strategy. Below 

are just a few highlights from the last six months. 

 

Educational attainment 

Oracy Investment 

Voice 21 is an ambitious impact-

orientated charity, tackling a 

complex issue (Oracy) which 

disproportionately affects pupils 

from disadvantaged 

backgrounds and is not currently 

properly addressed in our 

education system. Following a 

successful first Focus 

investment, our Investment Committee were delighted to back a new Build investment of £375k 

over the next three years in May. This grant, alongside Investment Team and pro bono support, will 

enable the charity to achieve its growth ambitions, scale its market-leading school development and 

training programmes across the UK and pursue its plans to embed oracy as an integral part of our 

national curriculum, alongside numeracy and literacy. 

 

  

https://voice21.org/impact/


 

 

Engage Fund 

We announced the launch of our £3m Engage Fund in May in partnership with the Henry Smith 

Charity focused on the issue of school exclusions. The five initial grantees, receiving a total 

investment of £1.2m over the next two years are The Difference, Think of the Future, Olive 

Academies Trust, MCR Pathways and Transforming Lives for Good. This short video on MCR 

Pathways provides an engaging insight into the transformative potential of the work we are investing 

in. We intend to reach over 4,500 young people through this Fund; working to address the 

unacceptable statistic that only 4.5% of young people educated in an alternative provision setting 

achieve English and Maths GCSE.  

 

The National Tutoring Programme  

Early on in the pandemic we partnered with the Education Endowment Foundation, Sutton Trust, 

Nesta and Teach First to design and deliver the National Tutoring Programme, to provide additional 

support for the children who were missing out most on learning.   

 
It was a brilliant example of what we can achieve at Impetus: making the case to Government for an 

evidence-led intervention that can significantly improve outcomes for young people, and getting it off 

the ground at speed. In its first year it successfully delivered over 377,000 tutoring sessions in over 

5,000 individual schools. More than 215,000 young people have benefited so far. 

 
We are delighted that the government has now committed to a multi-year investment in tuition, has 

increased the focus on young people from the most disadvantaged backgrounds and has set an 

ambitious target to reach over a million students in the years ahead. Tutoring, delivered well, is one 

of the best evidenced ways of supporting young people to achieve academically at school. Three of 

our charity partners, Action Tutoring, Tutor Trust and The Access Project have grown substantially 

through the National Tutoring Programme, delivering quality at scale with our support. We plan to 

build on the learning from this experience to unlock other funding for evidence-based interventions.   

 

Access to sustained jobs 

Long term investments  

Our employment charities such as Resurgo and City Gateway continue to deliver well against 

available benchmarks despite the huge challenges of the last year. Our support has helped them 

rapidly adapt their delivery models, taking them online and ensuring they continue to reach young 

people facing significant obstacles. They are both now working on delivering hybrid models that 

combine the best of face to face and online delivery, allowing them to reach a greater number of 

young people in new ways. 

 
New investments  
 
Having doubled down on our existing portfolio for the last year, ensuring that our charity partners 

had the necessary resources to deliver well in adverse circumstances, we are now looking to 

expand our portfolio and bring in 2-3 new charities around the end of year. Having reviewed the 

available data, we are focusing on the most promising charities helping young people from 

https://www.impetus.org.uk/blog/2021/news-release-launch-of-3m-engage-fund-to-tackle-school-exclusions
https://www.youtube.com/watch?v=VyognrYbr3U


 

 

disadvantaged backgrounds to both access and succeed in apprenticeships and skills development. 

This part of the sector is not functioning well at present and yet is vital in ensuring fair access to 

employment. We will be looking to learn from our investments and share insights to improve policy 

in this space. We have already condensed an initial longlist of 100 organisations down to 10 and will 

start speaking to CEOs soon as the next stage of our due diligence.  

Youth Hubs 
 

Youth hubs are a major new government initiative for unemployed young people. Impetus is working 

together with our charity partner Resurgo in Birmingham to support the jobcentre team and West 

Midland Combined Authority to ensure the new youth hub is a success.  

The team in Birmingham - one of around 140 new youth hubs across England - will be supporting 

around 1000 young people a year. Applying our proven approach through a series of theory of 

change workshops, we've helped them establish a role that will add value for young people, with a 

focus on creating a warm and welcoming environment and ensuring young people are matched up 

with the highest quality support available. We've also helped them identify challenges they will face 

in delivering their mission and delivering clear outcomes, such as leadership, governance and 

impact management, so that these can be addressed up front.  

 

Race Equity, Diversity and Impetus Leadership Academy 

Last year, in response to Black Lives Matter and a global discussion on race equity, we reviewed 

our own performance in this area by launching a Race Equity Taskforce (RET).  

 
We found that race equity was not sufficiently embedded in our organisation’s culture and 

recommended a series of actions to improve this, and to support our charity partners to do the 

same. The plan received Board approval and you can learn more here: impetus.org.uk/race-equity-

diversity. 

 

Building on this commitment, we have recently 

launched the Impetus Leadership Academy, a 

leadership development programme to support talent 

from ethnic minority backgrounds in the UK youth 

sector to progress into senior leadership roles and 

contribute to the national conversation on issues 

facing young people from ethnic minority 

backgrounds in the UK. 

 

“We are so grateful for your continued support. It is hugely motivating and has given us the 

confidence to lean into the challenges of the last year. With lots of work still to do, we look forward 

to the journey ahead together.”  Eleanor Harrison OBE, Impetus CEO 

 

On behalf of our charity partners and the thousands of young people 

succeeding at school and work with your support – thank you! 

https://www2.impetus-pef.org.uk/e/590741/race-equity-diversity/8y8mgp/752950824?h=wf0HUL6Yx_8guMHtKetJ13hfjYSjFv0Bn-daHWjPQvc
https://www2.impetus-pef.org.uk/e/590741/race-equity-diversity/8y8mgp/752950824?h=wf0HUL6Yx_8guMHtKetJ13hfjYSjFv0Bn-daHWjPQvc
https://www.impetus.org.uk/leadership-academy

